The partner who wouldn't redo the graphics
The partner who couldn't get me on the bank account
Partner where they want to make all the decisions
Profit partner
Providing the Capital and they are investing their time

Real partner

Partnership agreement

Intellectual Property

A different corporation

Subtopic

6,12, or 18 months

Lone Wolf - Work With Partner

Kabbage - loans on the business

Take a percent of your
sales as payback

Goes through your account today is in your bank tomorrow Chase

30K a month to start
69K

How much money do you plan on processing a month
Chase freaks out

Call them before January and the money starts to come in

Limelight CRM - load balancing Multiple Merchant Accounts

Wait 2-3 days Other accounts

” Thrive Cart

Clickbank

Paleo Hacks

Shopify - add ons for upsells
Limelight CRM

Calls every customer to check in on them 866-FOR-KETO

Toll Free Number

Agents go in and answer emails Freshdesk

Credit card account - not your personal number

BBB Refund them immediately

Bank - this wasn't authorized

if your chargeback rate gets too high - the
merchant account shuts you down

high risk merchant account - pay premium prices Refunds and chargebacks

They don't bother to get in touch with you Chargeback - someone hasn't come 1o you.
You must have ordered by mistake.

We are canceling your future orders

If you don't want the product - return it to us for a full refund.

Buyers lists

Hot list - purchased recently

How much they spent

Who has rented the list previously

Who has rented the list more than once

Newspapers
Retail newspaper ad rates - rack rates
Remnant Newspaper ads

Call Center

Buy again and again and again
Really low front end offer

$9.95 a month $19.95 month

Low offer and market to buyers only
Know who you are
Trust you
Ready to buy

Facebook Lives As
often as you like

Groups

Shopping Cart

PayPal Loans

Merchant accounts

{ '@‘ 9. Anticipations and Limitations ]—\

Customer Service

Renting Email Lists

Go Offline

Building A Huge Buyers List

Facebook Groups

LinkedIn

{ ) 8. Just Add (Free) Traffic }—\

Massive Immediate Traffic

Better Know The Rules

Started in June - 400K-700K

If you made money
roll over your income

Check your income

Reddit

Pinterest

Instagram

Direct Mail
SRDS

First Class
5000 names

500-1000 names

{ ¥ 7. The Halbert Method JJ

and mail 2000 names

Check your income

Mail the rest of your names

Buy 10,000 names

Roll out and mail lots
more names

Site doesn't covert

Human error

85-90% of your traffic is mobile

Upsells on mobile

Have you checked your copy with people in the niche

How much traffic has come to the site

1000 people visit a site to determine
whether it's working

Google Analytics: Time on Site

Is your merchant processor rejecting sales

Are your fraud security settings too tight?

Authorize.Net
Paypal

50/50

Where's your traffic from?

Payment Processors

Parallel or mimic
their funnel

Double Play

Get Person A to
Create a Product

Give Person A's
Product to Person B
and tell them to

create a product

Product B will be
remote from the
original product.

Turned it into A Book

Free Plus Shipping Offer

Morgan Overhold - Designer

Ryan Barilla - Web Design Guy

Upwork

Janet Moore - Writer

Build One Step at a Time

{ g 6. Double Check ]—/

Google Adwords
Alexa Button
Similar Web
SpyFu

Facebook paid ads

f[ L4 11, Picking An Insane Money Niche }

YouTube traffic

Cover Your Assets

A

Project

Wealth )

{ - 5. Design Your Funnel }—/

— "
/{ < 2. Competitive Research }

~# 3. Steal This Funnel |

Great for affiliate products
Short tail Keyword - running, horses, weight loss, hiking

Long Tail Keyword - Ketogenic recipes, Keto diet
recipes, best hiking shoes for women

Buyer Intent!

Who's Got Products in this niche? What are they buying?
Who's doing the selling? Where are they selling?

What are they charging?

Determine a top selling product
Buy the product - copy every single page.
Buy every single upsell - copy every page

Copy even the shopping cart pages

Download the products

\—[ ._ 4. Examine The Product }

Paleo Niche

What happens after you buy?

Recipes and more recipes

Paleo Hacks | gelling supplements as

an affiliate

Recipes and more recipes

Supplements, Supple-
ments and more
supplements

Paleo Secret

Value?

Did it deliver on it's
promise

Did they call me to
sell me more?

Do they keep selling more?
Will they ever go away?

What's their email
followup?

What are they selling
in their emails?

How many emails a day?

Which products do
they repeat emails for?

Churn rate
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